Management Principles:

The guiding management principles to achieve this goal are:

Adopt as a fundamental premise that we can always improve on the current level of
performance. Achieve continual improvement in the quality and efficiency of all that we
do.

Assure customer satisfaction, involve them in establishing requirements and
specifications for products and services.

Adopt the approach of defect prevention rather than defect detection throughout the
Company. Avoid mass inspection as the primary means of process and quality control by
bringing all processes under control through the use of statistical methods or other
appropriate techniques.

Improve efficiency by encouraging everyone throughout the organization to identify and
help resolve problems.

Hire the best people available and provide them with continuing training and education
and the guidance, equipment, support, recognition and rewards to accomplish never-
ending improvement in quality and productivity.

Establish long-term relationships with suppliers, encouraging them to adopt statistical
methods that assure consistency in the quality of their products and services. Choose
suppliers based on quality of products and services as well as price.



